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This form should be used for any request of funding related to education, rural
development, health and cultural sector activities. This form should not be used for
publication, fine arts or research related requests. Please complete this form either
electronically or by hand, including the Logical Framework, a table providing the
analytical summary of project plans. Add any documents about your organization and the
project that you deem necessary. Please mail, fax or email your completed form to the
relevant Trace Foundation Office.
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A.  APPLICANT INFORMATION @3eRamaSamadal 73 hig A A

Applicant (institution /
organization or individual that
will be the grant recipient)
A [ Esgergaesd
Bxuas) Eaaay RREs =AY
%1

FHiEE  (F sty LAL /4

2SN

Full name in English or (Pin Full name in Tibetan Full name in
yin) Fr Qi An sz Chinese
ﬁgi'ﬁﬂ'ai’%g‘Xf ‘*’"@W‘k'h L4 44 FRa Az
YR (WS &

Postal Address (if different
from contact information)
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51

sl Can R SR E R

ZNGD
Applicant Type (tick as Individual §% 4 A
appropriate)

gRAyRRA| fﬂ:‘qé&i‘"&/ﬁ'ﬁqw Institution & ##y

FNFN %N'gﬂ&'qﬁﬁ"fﬂ&h
TG R GE 4 15T X)

Annex 6 TF External Proposal Form3 _ above 170,00 RMB Sept 08 3/29



Contact Information (person who will be in charge of the grant and/or will sign the grant contract)
Please print your name as shown on your ID / Passport
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B. FOR INDIVIDUAL APPLICANTS ONLY S<8garapramsmdagarsaRs)

HBFMNAHIE
Gender F&RRauy M F] 5 F & 4
Country of Citizenship: Ethnic group or Nationality
gm’mn‘q:ﬁ@’qqmﬁqm R RaErasr AERa
ESE5 PR B [

Education background iR78Rasfa #re5iy &

Period Institution ¥ 2R Degree (provide governmental certified

5&'?{51 document on request)
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Working experience (including current occupation)
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Period Institution Position Duties
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fit 34 pLH B % B3

References Please provide two references [one should be from a recent employer,
ther one should be from village leader, county official etc. where project takes place]
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Brief introduction of applicant. Please provide any details you deem necessary.
gRTTHR AR AR ER ARG R Gy AR
FEE RN PR DA L0 ZE 4015 .
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C. FORINSTITUTIONAL APPLICANTS ONLY
BB Ea g Ry R A ARA SR
HBRTH HiF

Brief introduction of applicant: Please provide the following information when applicable:
g'ﬁﬂnﬁ:’&m{ﬁﬂ QarfRENNTE 5 TR T FN Fa FRaAgars TN
FEE R R A AT REE SRt T AIMAE R .

1. Name of Founder: BIN=EABIEREIR=)  f1j45 \ 1k 4

[SNEENE SN

2. Name and position of Representative: gﬂ“’"*‘%a'ﬁ'@'“?q“"i"af TN
AREN k2 At Ar

3. Mission: BvaRsRamgay oz

4.  Years in service: gﬂ“”“"‘%“'S"’“g{’““"i“"a’{ﬂ'gi"@f RN R4S i) [i)

5. Number of staff: ¥V35R3q=arad¥=) | 5 ¥

6.  Sector of Activities: ¥NRINT IR I 2 47 fak

7. Project areas : *NAERYN] 13 [ 4k}

TN S\

8. Annual operating budget; ¥R AT TN 4 (TS
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D. FORALL APPLICANTS §R[Aquama#@5aaaRs)| i f Hi i

1. Please provide information regarding any prior projects in which you were
involved. (a few line description of prior project management / implementation skills
with details of name/type of project, duration and location)
FysrforgaRanmiRagugasiifmpstin [ anadfurgad ez gugs) iR
ANFFARR| §'qaﬁm&m@’q%’q‘gr\'ﬁr\mq'm§x‘@g&N‘@f&'@‘éﬁ'ﬁﬂ&ﬂﬁﬁgﬁ
ERBERFTSERAEMURIEE RER.  OUTRTTIITH & B R R R i+
AR R4 TH 26 A, A RO
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2. How did you hear about Trace Foundation (TF)?
@5'@N‘E’gv\rﬁ‘aq‘En&’g’gqm‘na';&,{/x’a’kw'%:':&x1

PRGFEAFRIR AR G 22 1)

Annual Report _ TF Newsletter _ TF website ___ Internet
Tafmanagan) WA FeEIRE 53
AR FIACBTEE R R Ak P 4%
Friends/colleagues__  others ( Please specify)
Fnifgraniipags)  Tess [ TEadR| |

ilipvlEE: oA,

3. Have you applied for other funding for this project besides from Trace
Foundation? If yes, where and specify amount:

g 5 SgemRa el
B T RAREE G e U b eI A R LA B 7 SR, R LA LR
#

4.  If organization is based in the United States, please indicate if it is a 501(c)
3 organization?
@5'ﬁ‘fmwn'q%w‘ia‘q:m'ngam@’g&’&’ﬁq1 fq&’u‘q%w 1(C)(3)t?rfqmnﬁqﬁq'qu‘rmg’q’fqz\x1
WRMHLUEAEEE, TERIZEAS0L (¢) (3) 441?

Yes 85 & No &) 75

5. Have you applied for Trace Foundation grants before? If Yes, specify the
year of the application and if the grant was awarded (include reference # and
amount)
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E. PROJECT INFORMATION *aa8Rmzaga) 17 H {5 &,

1. Project Title ®VT&3A=T 155 F & 7k

2. Project costs: [indicate total cost and submit the completed TF External Grant Budget
form]

AN TR AR j’ LU YTy n‘ﬁ’&& LEEECE TS ﬁ'ﬁ:’@'tﬁg&'ﬁﬁ EGUEC RERSECE
MR
WH A [FRIH R A, FEEAT RS SeHE IR AL 4 2 5 b gt Bh T K ]

Trace Contribution: (Amount and percentage of total costs) %
Qq’mq’@‘qm‘q%nm j’ 5:04'rﬂ:&i'ﬁ:‘r‘é&g'ng’&&m&xmé&’qﬁﬁ:ﬁng&h
MIARFE G 2Tk CEUBURTE AR 11 0 HED

Local contribution in cash:
N'qq&!'@@m‘qﬁq&m'ﬁg@r@g;«1
I <5 TR -
Local contribution in kind: Describe type of contribution and quantify (e.g., labor
(type, number and number of days x rate in RMB); land (size and cash value per unit
(square meters) equipment (type, number and cash value)
NTFN PN NG IR GAURRRN| GURAIN P RO AR ATRER| f 5&;’5&1:&'&%@'@'@;} (:m'n%/m'@'
Raarae| RRAERER| §'?}q'g:&x'adnﬁfz\rqmﬁa’ﬁtéﬁ'ﬁgmm’qﬁn‘u1) NERT (N'é:’ﬁg@g'5:@'@’?«’3{5}/:
qfﬁ'ﬁq’ﬁﬂ) )| (Nﬂ'&&’g]:&’qh’:ﬁ:‘?&gqnn1)\1
G AR vTHR: ROR TTER SR AR (n, 57 G/, BH KRB X AR
mirE3) L CONIMIME (BRETKD D s W& <%Li£, £ H FIMED

Other contributions:

G RARNAGE A

HAb ok -

Total project cost: RMB/USD/EURO:
m&’qa&@q'ng&:\@?\qamm QA=A ﬁrq WRAIFEE] WX YA
I H S RAR : N M/ZETT/RR T
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3. Project Location N33~ i &

Province | Prefecture | County or | Township | Village Road/ House /
a3 A City Erw= | ¥ R ARAY Street (if | Apartment
applicable) | No (if
) M FHRER| 2 il s §F applicable)
Ay | ff 3&{&1}' rj: mﬁ HIRR
A g

=3

i CH N
MiB | BER
i)

4. Context/ Justification: [please give information about the local situation and
problems to be addressed/ reasons for the project]

SRETRE AR [N g R A B R R marR R an AR e R
Sl
SR 2B JE ph [ 22 20 S 0 0552 350 (1 ]
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5. Overall objective: [define the broad objective that the project will contribute to. i.e.
mortality rate in target area reduced; quality of primary education improved]
@a'ﬁﬁq&rﬂm‘x [/ m&‘q@‘%&‘g@n&‘@q&gm'q:'gqgn's‘iq1 5&:’q’§,&‘m'i‘q§na'g:N'q?:’x@:'i‘q“\a’:m WRE
55’“'@‘ﬁ'ﬁf"'55'E'&{"“Wg"%”'@'&’/ﬁ'”"\“/ﬂ“"ﬁﬁﬁ'ﬁﬁ“’h

B B AR [V H 62 A B stk i) 32 H AR R B H AR (56T 3 3 v N2

B EAE]

6. Specific objective: (the specific "positive change" the project intends to achieve -
indicate only one. It should be specific, measurable, and must be reached at the end of
the project] i.e. Improved healthcare in xx township of xx county through an upgrade of
the PHC system, of health education and quality of basic healthcare services by year xxx

Fa iRy [ xRy i fas B dysa) R Fiesansie
Ayamarg iR S A g AR R
shma) sasagagg e gaRass| Al ags S s g R Sadgas R ES gy

~

AR GURGN AR AN A A3 R R G H i ey G R AR e grarwx garaga

53|
BAREAR: COUH 15 S0 SR E - ST — AN bR, ZESL, ol Lhr it
T FLASAUAE T H 25 351

i, FEXXXHEI I B IR T TR R, A e AR BT T/ TR G5 25
TXXEXX G (BT T
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7. Expected outputs: [please indicate the concrete outputs that will be achieved and
correspondent indicators. Outputs are the tangible products or services that are immediate
results of the activities; e.g., X health clinics are fully operating in the target area. The
output indicators demonstrate that what you have planned has actually taken place]

e.g., - 30 primary level teachers from 3 target schools trained for 2 months in methodology
skills in xxx by December 2007. (If the grant is for training, be sure to include the length
of the training of what qualification, if any, the participants will receive)

e.g., -1 village clinic upgraded- Construction of a 40 square mt Traditional style Tibetan
medicine building completed by 25th October in xxx County.

Q@’i“?gf@;&%ﬂ"’«ﬂ‘“} f/ m"’ﬂaa'”wﬁﬂ"’*51‘\"“1’;%“@“@ﬁ’/’ﬂ'“'5"’%'5“1ﬁ“gﬁg’i'ﬂ"’ﬁ’ﬁﬁ“W
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g5 Ragug RN Rg| 5A%E| AR ASE HE RR R AR A G R RN adE srad NEariR s Ay 3 gl
&’ﬁ‘u‘fg‘g &xgq‘agx'&fqgﬁ‘%’@i'@‘aaxmamm@:t\!'Q'ﬁmqnﬁx@ﬁgquﬁ'&qx ﬁﬁx'&gﬁ:i@ zooz@'ang'
ABAP N QR R GAy AR 2R IR FA AR SN HRFL A % 200 F AR A R YRR B 2R

NS\
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an"gr\m'@qz\mmq'g&N'@qu'@x‘qr\'qﬁn'gn'@t‘xl’ﬁnﬁ'qiﬁ'ﬁﬁfz\x1) 5ﬁx'sqfqm?wm FR AR HE R AR W
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PR s i Ui W S B R AR AR bR o ARG 3 BT L R AT I I 7 dh
SRS AR N, XXXME RS P H AR X TR 55 o R AR bR R WIAR AR sz | B sk
]

CRabn U I TSI FR A AR Sl 1D ]

it — 20074E12 H LAHT, X3 HARZAAL 3044 /2 b 34T 24 H XXX A B0 1S (1 s
Ule CHRITH AR, — € LRGN RN 2 8 W AR S A% IE

Bl — PRIV ZREZ P RE, 2240° KIS b3, T 10 25 H LTSS
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8. Describe the project activities: [please describe main and sub-activities for each of
the expected outputs mentioned above. You should re-write here each output and below,
the main and sub-activities] Please specify in what language/medium your project would
be implemented.

Note:

If an activity involves:

a. training, please specify language in which training is conducted,

b. publication please specify language medium;

c. school support please specify what is the medium of instruction (English, Chinese,
Tibetan).

d. hospital/clinic support or training: please specify if it is Tibetan or Western medicine.

Example:

Output 1: 22 middle school teachers trained in methodology using Tibetan medium of
instruction by August 2009

Activityl: Train 22 middle school teachers in teaching methodology by August 2009
Sub-activities:

1.1. Recruit 2 trainers experienced in teaching methodology by March 2009;

1.2. Develop teaching curriculum by April 2009;

1.3. Recruit 22 trainees by April 2009;

1.4. Secure training space at Xxx;

1.5. Carry out 3 months training at Yushu County Middle School training (May-August
2009);

1.6. Conduct and complete evaluation by September 2009

amm@&@qg”rﬂqmui]mn\qﬁ'@1 f/ ﬁ:‘m’nﬁ’gu&'&r?&gx’g’g&’&a&mg&@gﬁ'ﬁ‘ﬂﬁfﬂﬂ}'ﬁ:‘%&'&:ﬂ@ sy l}{’ R
n@F afaqy FR) ARR g RgNRRGs AdyaaR | AREar gy Emay TR R R AR WR RN D RS §rR2 G553

5 3 ’i“'i"ﬁ'ﬁ“’*“\"%qﬁ"#ﬁ"”“W"ﬂ'i"ﬁ“'@‘“ﬁ"‘“ﬂ“"‘%"W‘*‘X

FyE

THISFRT

T\ =R R g fre g
R\ 2xgps) SRR A aRax A By

N Frgxnndyg s Frgtasys s iR 3 5858 §Rm) FA| muarsiig
= gmees] gt R asR e Re ] g Rs R AR G Ay A el sy
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9. Beneficiaries: [describe the socio-economic situation and provide detailed
information on direct and indirect beneficiaries for each activity. For each beneficiary
describe number/gender/type/location]

2 S Ra TR M) BN 28 . M52 1)
5 H M 288 3 5]

R TR J’/ NN'E@%@L@N'@' AAREIHARER g&géﬂ& SRARA qu’@qq&’ﬁ:&'g&&'ﬁﬁﬁsﬁfm1 SRatal
’qx'ﬁ:'aa"qzs\l'ﬁq'nafﬁmﬁqz\rﬂm@&'g]:Ng&N'aqﬁ'ﬁqN1 RE MRV YA RRA TRARR AR R NFFA

wssifig |
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10. Duration of project/Work plan: [please indicate time required to complete the
project and add activities schedule]

anasrasR Ry [ an TRy yreR g B R AR SR AR g B R R
0 R I/ A R (369 7 22 4 /b k)

BIH, I Hon b yE s e 2]

PROJECT TITLE *~@R&AR]

i H 44 K

Year 1
R

B—F

Months

9 Ak

Activities
354
53

Implementing
body

3 Heraymg|
SEEE

Activity 1
SRR
530 1

Activity 2
BB
1530 2
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Year 2 Implementing

afadara) body
CRara
. 35§ Rarams

St
Activity 1

SRR
&3 1

Activity 2
BB
1530 2

11. Partner organizations/Local counterparts: [identify local partners and indicate
their roles during the project’s planning and implementation]
34534'GJN'@5'54mq'@%"n‘&'q'ﬁ:&rqq&@m&i’q&x1 fm&rqax'qax'n"a'qiﬁ':1'5:'0441m§x’@g’u&‘;{n&mmq&'&g&'
owgﬁ'&mq@fmw'maﬁr\'ﬁ:ﬁr\'ﬁm&rmq'g&&'ﬁﬁﬁ@\\

EAEALR L HARNAIAY :  CHE W 2530 S A3 JF U WIARATTAE o RIFI St H B kg 11
YER ]

12. Sustainability: [please explain how the activities will continue and outputs will be
maintained after completion of the project]
gq&‘qﬁx'sﬁ f/ m&’qa'&gqngmixrﬁ3@3'g"mq'5:'quxrg'gm@'gx’a\{&gﬁmqwan&?{xm&mn\qagﬁﬁ&xh

FRektk: [ U H S5 005, W 4ERFESh AT SCR]
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13. Supporting Documentation [please attach any relevant documents related to the
project]
@n’%’&q’ax f m&‘q@’g:‘q@m’n’&fﬁ'@'Qﬂ'&'ﬂ}@ﬁg&&'qgﬂﬁﬁf&h

AE 2 SO [0 P DA AT 5 200 H A3 9 9 SCA]
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EXTERNAL GRANT PROPOSAL FORM 3 - LOGICAL FRAMEWORK

BRXmpgaranamx g R s RARARBRATH 44y o K 3 - D

Narrative Summar Objectively Verifiable Means of Verification Assumptions
y Indicators (OV1) (MoV) ELEY

ﬁ!%q%&mﬂ ag Ng&!g%gﬂ 55"15"*"?’\““ L
Wik o 7 B
FOMPEARZ LR bR RS

Overall
Objective
ga'siqwtgm]

Sy =R

Specific
Objective

S

HAAH br

Outputs
QQN'@I

JIER

Activities
3]
53

Inputs
g7l
LN
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Note:

Overall Objective: this objective is larger than the project itself; the project contributes to it but does not have to reach it (or at least
not in the timeframe of this project document) e.g. health parameters in the target area are improved .

Specific Objective: describes what your project aims to achieve, e.g. access to health services is increased in the target area.
Outputs: are the tangible products or services that the activities will achieve, e.g. X health clinics are fully operating in the target area.

OVI: indicators specify how the achievements of the outputs will be measured, e.g. percentage of children immunized in the target
area increases.

MoV: are the sources of information to verify the indicators, e.g. administrative reports, statistics, lists of beneficiaries.

Risks & Assumptions: Risks are conditions that could negatively affect the project but which are not under the control of the project;
e.g., you can’t access the area because of unusual weather. Do not include risks that will not seriously or highly impact success of the
project. Assumptions are conditions that need to be met if a project is to be successful, e.g., official authorization is granted, funds are
available to achieve all of the activities.

Activities: list the tasks carried out to implement the project and produce the identified outputs, e.g. training, renovation of premises.
Inputs: summarize the inputs (financial, human and material) required for each component/task listed under activities.

Additional notes/explanations: The assumptions are risks that have been turned into positive statements. Assumptions are supposed to
be created after analyzing the risks. All high-impact risks that could be reduced (by re-designing project by adding/changing

activities/outputs or the specific objective) are the only ones that should be converted to assumptions. Otherwise, the external grants
project should probably be rejected.
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CONFIRMATION OF EXTERNAL GRANT PROPOSAL APPLICATION
‘fq&'ﬁgﬂ'@'&qn‘g’xna@:‘qﬁq1
Y& RIEFRANME

REF. # QRae=aR) g4

Trace Foundation received the complete External Grant Proposal Form 3 from

[insert applicant’s name]on / /.

Thanks for submitting your project’s proposal. The foundation will respond to your
request by 30 April 2009. If you do not get an answer by then, please contact:

sfmwﬂa'n'a'S:'agx'éa’n&rg:rwé'%@ ’{ﬁ'tdq'én&!'g"f:q&rmm'@ﬁm'zoo@&’?\z'a'q'vg&rkon‘frmmqgﬂﬁﬁq1 sy
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