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TRACE FOUNDATION
EXTERNAL GRANT PROPOSAL INSTRUCTION
SECTION A: BASIC INFORMATION 
A2. Name of applicant and institution/organization

a) Name of applicant or representative of institution/organization

The applicant could be either an individual or an institution/organization. For institutional/organizational applications the person who is representing the institution/organization in the application should be noted. The person who is noted is responsible for corresponding with Trace Foundation regarding the application and if the application is approved that person will be signing the contract and will as grantee be responsible for grant implementation and reporting.

Example: 

Mr. Sonam Tashi has applied for a grant to Trace Foundation carry out an Modern Tibetan painting exhibition in Shanghai” under the title “Promoting Modern Tibetan Painting Outside Tibetan Regions”. Here the name in A2.a) is Sonam Tashi and name of institution/organization in A2.b) is “Not Applicable” since Sonam Tashi is an individual grantee and the contact information in A3. should be that of Mr. Sonam Tashi. The contact information in A3 will be the address used for all correspondence between Trace Foundation and the grant applicant/grantee.
	
	English or Pinyin
	Tibetan
	Chinese

	a) Name of individual applicant or representative of institution/organization (Please write according to your government issued ID)
	Sonam Tashi
	བསོད་ནམས་བཀྲ་ཤིས།
	索朗扎西

	b) Title of Representative of institution /

organization


	Not Applicable


	Not Applicable


	Not Applicable



	c) Name of Institution/organization if the applicant is an institution/organization
	Not Applicable


	Not Applicable


	Not Applicable




A4. Proposal information

b) Proposal implementation location (including all administrative levels)
This is the information regarding the location where the proposed project is going to be implemented. This is different from the “person name of applicant or representative of institution/organization” if he/she lives at a different location. For example if Mr. Sonam Tashi lives outside of the school and is the representative of the school in the proposal, then he needs to provide this information in section A4.b) 

Example:

The implementation location must contain all administrative levels. If there is no than one location, please fill in all other locations. Example:

	b) Proposal implementation location (including all administrative levels) 
	1) Shanghai Art Musem

325 Nan Jing Xi Luo

Minghang District

Shanghai City

PRC 10001

2) Guandong Museum

24 Guangdong Road

Guangdong City
Guanzhou Province

PRC 10042

3) Beijing Moden Art Gallery 

Suite 190, Tower A 

Guo-ji-gang WU2, 

East 3rd Ring North Road, 

ChaoYang District, Beijing, China 100027


A4. c) Brief summary of proposal: 

In this section, you need to give a brief summary of your proposal. You should include the objective, expected results and activities of this project, its relevance to the beneficiaries, its importance in the community as well as your qualifications to implement this project.  

A5. Implementation period:

Here you need to provide information about the time frame for implementing the project. This should be calculated by months. The project starting date cannot be before April 30th since Trace Foundation’s decision will not be announced before this deadline, therefore, you should plan your project starting date after this deadline. 

Example:

“Improved Education at the Sonam Welfare School”

	a) Project starting date (yyyy/mm/dd)
	b) Duration (months)
	c)Anticipated Completion Date (yyyy/mm/dd)

	2010 June 01

	4 Months
	2010 September 30th




A6. Beneficiary summary (summary of section B.6) 

In this section, please provide a summary of the beneficiaries. You have to provide detailed information about the beneficiaries in section B.6. 

Example:


For the Project ”Improved Education at the Sonam Welfare School”, the following information would be appropriate:

	a) Number of Direct beneficiaries and who they are
	10 Tibetan Artists. 1. Sonam 2. Lhakapa 3. Tashi and so on 

	b) Number of Indirect beneficiaries and who they are
	1500 visitors, teachers, artists, writers, art dealers and art critique’s.


A7. Proposed Budget and type of currency (choose and mark with (, if “Other” name the currency). Must match exactly with the Trace Foundation budget form.

	CNY
	v
	USD
	
	HKD
	
	EUR
	
	Other
	

	a) Amount requested from Trace Foundation 
	b) Amount of local contribution


	c) Total cost of proposal 

(a + b)

	RMB 15,000.00
	RMB 360.00 + 1,800.00 = 2,160.00
	RMB 17,160.00


A7. b) Amount of local contribution.

Please note the total amount of local cash contribution  here including converted value of non-cash contribution. Please see below for further information. 

Example of how to calculate budget for local contribution in cash: 

Three local community members will be employed to repair the roof of Sonam Welfare School’s dormitory for three days with a daily fee of 40 rmb (40 rmb x 3 people x 3 days = 360rmb). So you should enter 360 rmb as local contribution here.

	Description
	Unit  
	Cost Per Unit   
	# of units 
	Total Cost   
	Local Contribution 
	Trace Foundation contribution  

	Three local community members hired to help with shipping and transportation of paintings for three days with a daily fee of 40 rmb each) 
	Daily fee for three workers
	3*40=120
	3
	360
	360
	0


A7. d) Please describe if there is any in-kind (non-cash) local contribution and what it consist of. 

Example:

d) Please describe if there is any in-kind (non-cash) local contribution and what it consist of:


You should translate the in-kind contribution into monetary value and enter in the table below.

Example:

	Description
	Unit 
	Monetary value per Unit   
	# of units 
	Monetary value of in-kind contribution 

	Fifteen local community members volunteered for three full days to clean and organize the exhibition halls.


	15 volunteers daily in-kind contribution
	15*40=600
	3
	1,800.00


SECTION B: PROJECT DETAILS 
B1. Context/ Justification:

In this section you need to provide following information:

a) Why is this Fine Arts project important for you? 

b) What makes you qualified to implement this project? 

c) What is your educational/work backgrounds related to the proposed project? 

d) Have you done research about if others have implemented a similar project? Please tell us your findings. Please make sure that your proposed project is not already taken place. Trace Foundation will not support projects that are already in place. 

e) What are your strengths and weaknesses regarding implementing this project? 

B2.  Overall objective: 

Overall objective is the broader impact of your proposed project. Basically this is the larger picture of your project impact. What is the broader development impact to which the project contributes?
Example:

Overall objective:  “Modern Tibetan painting is appreciated and marketable outside of Tibetan regions.”

B3.  Specific objective:

The specific objective is related what you are hoping to accomplish by the end of the Project. It should be measurable through an indicator. You should consider following questions when you plan about your specific objective/s. 
a) What specific and measurable objectives are you expecting to have accomplished at the end of this project? 

b) When you're designing your project consider what long-term benefit people will derive from your project, and how that benefit can be measured. 

Example: 

“Increase the visibility of modern Tibetan artists in China through three exhibitions of 10 artists’ work in three cities in 2011.”

In this case the benefit can be measured for example through an indicator that relates to the improved understanding and visibility of modern Tibetan paintings.

B4.  Expected results:
Here you should write the direct measurable results of the project that you can guarantee at the end of the project. The expected result(s) are normally more than one. 

Example:

1) 10 Tibetan artists designated as “up and coming” painters by a panel of established 
Tibetan artists

2) 3 exhibitions held of artists’ work in 3 major cities in China (tentatively planned for 
Beijing, Shanghai, Guangzhou)

3) 1 public panel discussion with artists and exhibit curators arranged for opening night of each exhibition.

4) 500 high quality copies of the exhibition produced and distributed at the exhibitions and 
donated to fine arts departments at 20 art departments/ art schools

B5. Activities

The activities are the tasks to be carried out to implement the project and produce the identified results. Please enter activities under each result. You also need to enter the starting and closing dates of each activity.

Example:

Result 1: 10 Tibetan artists designated as “up and coming” painters by a panel of established Tibetan artists

	Activity description
	Starting date
	Closing date

	Activity 1: Recruit three established, well-known Tibetan artists whose work is known throughout 
China to serve as the designating panel by February 2011.


	July 1
	July 4th

	Activity 2: Establish a nominating committee of 10 museum curators, art teachers, other 
established artists to nominate candidates by Marchc 2009.
	July 5th
	July 8th

	Activity 3: Work with expert panel and nominating committee to establish nominating criteria by 
April 2011.


	July 9th
	July 10th


B6. a) Direct beneficiaries

Direct beneficiaries are those people or institutions that are the primary beneficiary of your project. Therefore, you need to write:

1) Who will benefit from this project? (Include a socio economic description of the beneficiaries if applicable)

2) How many people will directly benefit from your project? 
3) If applicable, please write how many male and how many female?

Example:

For the Tibetan Art Project, the direct beneficiary will be the participating artists. 
	4) Description of direct beneficiaries (Include a socio economic description of the beneficiaries if applicable)


	Total number of persons


	Male  


	Female 


	Number of households (if applicable)



	Description of 10 Tibetan artists:

 10 Tibetan artists, target 5 male and 5 female, if possible from TAR, Qinghai, Sichuan, Gansu, and/or Yunnan whose work is designated as high quality but who have not yet achieved broad visibility. 


	10


	5


	5


	


*A supporting document should for this proposal be submitted that list all the artists name, birth date, gender, nationality, place of birth, education, teaching subjects.
B6. b) Indirect beneficiaries 
Indirect beneficiaries are those people or institutions that are not the primary targeted beneficiaries, nevertheless, they receive benefit from your project. 
You need to write who and how many people will indirectly benefit from your project. Please be gender specific (if applicable).

Example:

	Description of indirect beneficiaries 
	Total number of persons


	Male  


	Female 


	Number of households (if applicable)



	1,500 exhibition attendees (target of 500 per exhibition) and the broader artistic community in China.


	1500
	1000
	500
	


B6. C) Additional information regarding institutional beneficiaries

You are required to provide additional information about the institutional beneficiaries here.  In the first column you need to provide the names of institutions, which will benefit from this project. In the second column you need to provide information about which type of institution the ones you listed belongs to. In the third column you need to provide information about how the institution will benefit from this grant .
Example:

	Name of institution which will benefit from this grant


	Type of Institution

(Clinic, hospital, school, monastery, government bureau, publishing house etc.)
	What is the impact to the institution from this grant? 
 

	Tibetan Artist Association


	Private non-government and non-profit group
	- Overall improved status of the Association within the local community and abroad

-  Improved Publicity of the Association through exhibition

- Improved financial standing of the Association through exhibition income

	Shanghai Art Museum


	Private Art group
	-- Overall improved status of the Museum within the local community and abroad

- Overall increased audiences target 



	Beiing Art Gallery
	
	-- Overall improved status of the Museum within the local community and abroad

- Overall increased audiences target 




B7. Implementation schedule: 

In this section you need to do the following: Copy, in chronological order, the results and their corresponding activities; mark with “x” under the relevant column for months to indicate when activities will take place; and write the name of who is implementing the activity (Implementing body). 

B8. Partner organizations /Local counterparts:

identify local partners and indicate their roles during the project’s planning and implementation
Example:  

1) Expert panel of 3 established Tibetan painters who will select the 10 painters 

    for exhibition, 

2) Nominating committee of art teachers, painters and curators who will screen 

    applications  and make recommendations to the expert panel. 

3) Art galleries in Shanghai, Beijing, Guangzhou (list names) who will host the 

   exhibitions
Fifteen local community members volunteered for three full days to clean and organize the exhibition hall. 
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