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TRACE FOUNDATION
EXTERNAL GRANT PROPOSAL FORM 1& 2 INSTRUCTION
SECTION A: BASIC INFORMATION 
A2. Name of applicant and institution/organization

a) Name of applicant or representative of institution/organization

The applicant could be either an individual or an institution/organization. For institutional/organizational applications the person who is representing the institution/organization in the application should be noted. The person who is noted is responsible for corresponding with Trace Foundation regarding the application and if the application is approved that person will be signing the contract and will as grantee be responsible for grant implementation and reporting.

Example: 

Mr. Sonam Tashi has applied for a grant to Trace Foundation to improve “Sonam Welfare School” at his village under the title “Improved Education at the Sonam Welfare School”. Here the name in A2.a) is Sonam Tashi and name of institution/organization in A2.b) is “Sonam Welfare School” and the contact information in A3. should be that of Mr. Sonam Tashi. The contact information in A3 will be the address used for all correspondence between Trace Foundation and the grant applicant/grantee.
	
	English or Pinyin
	Tibetan
	Chinese

	a) Name of individual applicant or representative of institution/organization (Please write according to your government issued ID)
	Sonam Tashi
	བསོད་ནམས་བཀྲ་ཤིས།
	索朗扎西

	b) Name of Institution/organization if the applicant is an institution/organization
	Sonam Welfare School

	
	


A4. Proposal information

b) Proposal implementation location (including all administrative levels)
This is the information regarding the location where the proposed project is going to be implemented. This is different from the “person name of applicant or representative of institution/organization” if he/she lives at a different location. For example if Mr. Sonam Tashi lives outside of the school and is the representative of the school in the proposal, then he needs to provide this information in section A4.b) 

Example:

The implementation location must contain all administrative levels. 

	b) Proposal implementation location (including all administrative levels) 
	Sonam Welfare School

No 16 North Road

Wind Horse Village

Namgyal Township

Getse County

Tsolho Prefecture

Qinghai Province

Postal Code: 850000



A4. c) Brief summary of proposal: 

In this section, you need to give a brief summary of your proposal. You should include the objective, expected results and activities of this project, its relevance to the beneficiaries, its importance in the community as well as your qualifications to implement this project.  

A5. Implementation period:

Here you need to provide information about the time frame for implementing the project. This should be calculated by months. The project starting date cannot be before April 30th since Trace Foundation’s decision will not be announced before this deadline, therefore, you should plan your project starting date after this deadline. 

Example:

“Improved Education at the Sonam Welfare School”

	a) Project starting date (yyyy/mm/dd)
	b) Duration (months)
	c)Anticipated Completion Date (yyyy/mm/dd)

	2010 June 01

	4 Months
	2010 September 30th




A6. Beneficiary summary (summary of section B.6) 

In this section, please provide a summary of the beneficiaries. You have to provide detailed information about the beneficiaries in section B.6. 

Example:


For the Project ”Improved Education at the Sonam Welfare School”, the following information would be appropriate:

	a) Direct beneficiaries 
	-150 students of Sonam Welfare School

-17 teachers who took part in teaching methodology training

	b) Indirect beneficiaries
	-120 households of the students (720 persons)

-500 households of Sonam Village (3,000 persons)

-17 households of teachers who received training (120 persons)


A7. Proposed Budget and type of currency (choose and mark with (, if “Other” name the currency). Must match exactly with the Trace Foundation budget form.

	CNY
	
	USD
	
	HKD
	
	EUR
	
	Other
	

	a) Amount requested from Trace Foundation 
	b) Amount of local contribution


	c) Total cost of proposal 

(a + b)

	
	
	


A7. b) Amount of local contribution.

Please note the total amount of local cash contribution

Example of how to calculate budget for local contribution in cash: 

Three local community members will be employed to repair the roof of Sonam Welfare School’s dormitory for three days with a daily fee of 40 rmb (40 rmb x 3 people x 3 days = 360rmb). So you should enter 360 rmb as local contribution here.

	Description
	Unit  
	Cost Per Unit   
	# of units 
	Total Cost   
	Local Contribution 
	Trace Foundation contribution  

	Three local community members employed to repair the roof of Sonam Welfare School’s dormitory  for three days with a daily fee of 40 rmb each 
	Daily fee for three workers
	3*40=120
	3
	360
	360
	0


A7. d) Please describe if there is any in-kind (non-cash) local contribution and what it consist of. You should translate the in-kind contribution into monetary value and enter in the table below.

Example

Fifteen local community members volunteered for three full days to carry building materials to help workers that repaired the roof of the dormitory of Sonam Welfare School.

	Description
	Unit 
	Monetary value per Unit   
	# of units 
	Monetary value of in-kind contribution 

	Fifteen local community members volunteered for three full days to carry building materials to help workers that repaired the roof of the dormitory of Sonam Welfare School.


	15 volunteers daily in-kind contribution
	15*40=600
	3
	1,800


SECTION B: PROJECT DETAILS 
B1. Context/ Justification:

In this section you need to provide following information:

a) Why is this project important for you? 

b) What makes you qualified to implement this project? 

c) What is your educational/work backgrounds related to the proposed project? 

d) Have you done research about if others have implemented a similar project? Please tell us your findings. Please make sure that your proposed project is not already taken place. Trace Foundation will not support projects that are already in place. 

e) What are your strengths and weaknesses regarding implementing this project? 

B2.  Overall objective: 

Overall objective is the broader impact of your proposed project. Basically this is the larger picture of your project impact. What is the broader development impact to which the project contributes?
Example:

Overall objective:  “To Improve Education for Tibetans in Tsolho Prefecture, Qinghai”

B3.  Specific objective:

The specific objective is related what you are hoping to accomplish by the end of the Project. It should be measurable through an indicator. You should consider following questions when you plan about your specific objective/s. 
a) What specific and measurable objectives are you expecting to have accomplished at the end of this project? 

b) When you're designing your project consider what long-term benefit people will derive from your project, and how that benefit can be measured. 

Example: 

“Improved Education at the Sonam Welfare School”

In this case the benefit can be measured for example through an indicator that relates to the improved performance of students attending the school.

B4.  Expected results:
Here you should write the direct measurable results of the project that you can guarantee at the end of the project. The expected result(s) are normally more than one. 

Example:

For the Project “Improved Education at the Sonam Welfare School”, the expected results are:

1) Improved dormitory roof condition at the Sonam Welfare School
2) Improved teaching methodology of teachers at Sonam Welfare School through training of teachers

3) Improved cultural and linguistically relevant teaching materials at the Sonam Welfare School

B5. Activities

The activities are the tasks to be carried out to implement the project and produce the identified results. Please enter activities under each result. You also need to enter the starting and closing dates of each activity.

Example:

Result 1: Improved dormitory roof condition at the Sonam Welfare School

	Activity description
	Starting date
	Closing date

	Activity 1: Taking down the old roof
	July 1
	July 4th

	Activity 2: Installing the new roof
	July 5th
	July 8th

	Activity 3: Painting the roof
	July 9th
	July 10th


B6. a) Direct beneficiaries

Direct beneficiaries are those people or institutions that are the primary beneficiary of your project. Therefore, you need to write:

1) Who will benefit from this project? (Include a socio economic description of the beneficiaries if applicable)

2) How many people will directly benefit from your project? 
3) If applicable, please write how many male and how many female?

Example:

For Sonam Welfare School, the direct beneficiaries are as follow:

	4) Description of direct beneficiaries (Include a socio economic description of the beneficiaries if applicable)


	Total number of persons


	Male  


	Female 


	Number of households (if applicable)



	Description of 150 Tibetan students:

-20% of the students come from nomadic households where the combined household cash income is on average xxx RMB per month

-10% of the students come from resettled households where the household income is on average xxx RMB per month

-60% of the students come from farming households where the combined household cash income is on average x,xxx RMB per month

10% of the students are orphans who lives in xx Orphanage 
	30

15

90

15


	16

8

46

7
	14

7

44

8
	

	Description of 17 teachers (all Tibetan nationality):*

-Tibetan language teachers

-Math teachers

-Chinese language teachers

-Natural science teachers
	7

4

4

2
	4

3

2

1
	3

1

2

1
	


*A supporting document should for this proposal be submitted that list all the teachers containing: name, birth date, gender, nationality, place of birth, education, teaching subjects.
B6. b) Indirect beneficiaries 
Indirect beneficiaries are those people or institutions that are not the primary targeted beneficiaries, nevertheless, they receive benefit from your project. 
Example:

For Sonam Welfare School, the indirect beneficiaries are:

	Description of indirect beneficiaries 
	Total number of persons


	Male  


	Female 


	Number of households (if applicable)



	The households from where the students of Sonam Welfare School origins
	720
	350
	370
	120 households*



	The Sonam Administrative Village besides the 720 households from where the student origins
	3,000
	2,480
	2,520
	500 Households



	The households from where the teachers who received teacher training come
	102
	50
	52
	17 households


*Some households have several children attending the school so the figure is not 150 (the number of students)

You need to write who and how many people will indirectly benefit from your project. Please be gender specific (if applicable).

B6. C) Additional information regarding institutional beneficiaries

You are required to provide additional information about the institutional beneficiaries here.  In the first column you need to provide the names of institutions, which will benefit from this project. In the second column you need to provide information about which type of institution the ones you listed belongs to. In the third column you need to provide information about how the institution will benefit from this grant .
Example:

	Name of institution which will benefit from this grant


	Type of Institution

(Clinic, hospital, school, monastery, government bureau, publishing house etc.)
	What is the impact to the institution from this grant? 
 

	Sonam Welfare School
	Village Primary School
	-Improved facilities of the school through the repair of the roof.

-Increased knowledge and skills amongst staff through the provided training

-Improved work quality through provision of teaching materials.

-Overall improved status of the school within the local community and among teachers in the County and Prefecture.


B7. Implementation schedule: 

In this section you need to do the following: Copy, in chronological order, the results and their corresponding activities; mark with “x” under the relevant column for months to indicate when activities will take place; and write the name of who is implementing the activity (Implementing body). 

B8. Log-frame (Only for Form 2)

For each of your objectives and results you should enter description, objective verifiable indicator, means of verification and assumption/risk.

Description: Please copy-in the names of your objectives and results

Objective Verifiable Indicator: You should develop indicators so that we know whether or not what has been planned is actually happening or has happened. Indicators should contain information on quantity, quality, target group and time. For example if the result is called “Improved teaching methodology of teachers at Sonam Welfare School through training of teachers” then the matching objective verifiable indicator could be ”By the end of the Project (time) at least 80% (quantity) of the participating teachers (target group) have improved their teaching methodology by at least 20% (quality) as compared to before the intervention”.

Means of Verification: You should describe how we know that the indicators have been achieved. Questions that should be asked and answered are: how, where, who, when and using what format/tools? For example if the indicator is the one used in the example above then the means of verification could be “Reports by the trainer where the teaching methodology of the trainees is evaluated, making use of a ranking system, through classroom observation before and after the training”. Through comparison of the scores in the pre- and post- training reports it can be assessed whether at least 80% of the participating teachers (trainees) have improved their teaching methodology by at least 20%. The means of verification will thus enable us to assess whether this specific indicator has been achieved.

Assumptions/Risks: You should describe what risk factors that are present formulated as an assumption. For example, if the result is called “Improved teaching methodology of teachers at Sonam Welfare School through training of teachers” then assumptions could be “That the participants can find time to attend the workshop” or “That a suitable trainer can be identified” or “That there is no change of policy”. Identified risks should be reduced to the extend possible such as for example by obtaining written agreements with trainers and assurances from participants. Certain risk can however not be eliminated such as “Change of policy”.

If you have questions regarding how to fill-in please call the nearest Trace Foundation office.

Example of logframe:

	
	Description
	Objective Verifiable Indicator
	Means of Verification
	Assumption/Risk

	Result

	Improved teaching methodology of teachers at Sonam Welfare School through training of teachers
	By the end of the Project at least 80% of the participating teachers have improved their teaching methodology by at least 20% as compared to before the intervention
	Comparison of the individual participating teachers by the trainer through classroom observation both before and after the intervention making use of a ranking system
	That the participants can find time to attend the workshop

That a suitable trainer can be identified

That there is no change of policy
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