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This form should be used for any request of funding related to education, rural
development, health and cultural sector activities. This form should not be used for
publication, fine arts or research related requests. Please complete this form either
electronically or by hand, including the Logical Framework, a table providing the
analytical summary of project plans. Add any documents about your organization and the
project that you deem necessary. Please mail, fax or email your completed form to the
relevant Trace Foundation Office.
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A. APPLICANT INFORMATION  GRajairamaSaasga) 5 3% Big A 4 B

Applicant (institution /
organization or individual that
will be the grant recipient)
gRaaEpEs| [HsgagsEsd
Fauax) Eqan) Aaag A FRIsA
%1

HiEE  (F st B/ 4

2 AN

Full name in English or (Pin Full name in Tibetan Full name in
yin) By Qe Fy R aEs| Chinese
[rdfdeasc)fuestyle | e FRAAREES]
R es EPED h e

Postal Address (if different
from contact information)
RayasrY@a f/ QAR YR
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3
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ANFED

Applicant Type (tick as Individual §3 A
appropriate)

FRAyRRRAy fq:‘q$&‘h"&fﬁ'ﬁqm’ Institution &N H#y

FNFN %N'gﬂ&'q&ﬁ"fﬂ&h
AR GE S ITETX)

Annex 6 TF External Proposal Form3 _ above 170,00 RMB Sept 08 3/29



Contact Information (person who will be in charge of the grant and/or will sign the grant contract)
Please print your name as shown on your ID / Passport
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Country / Prefecture County City/Township Road /House
Province NENT SN FeRm=n B Number
FARAAR| GRS i/ RIS
/A TR

H, b la) i

IS
Office Phone Home Phone Mobile Xiao Lin Email Fax
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B. FOR INDIVIDUAL APPLICANTS ONLY §<3gRaframsaRagasars)

HBEFANHE
Gender ¥3¥R%aw) i M 3 F & 4
Country of Citizenship: Ethnic group or Nationality
gm'mn‘q:ﬁ'gan:&rﬁqm R RaErasr FAER
F e o

Education background R ey HE Y

Period Institution éf“’%x R Degree (provide governmental certified

QN'?{ﬂ document on request)
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@x’qgm'ﬁifz\xh
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Working experience (including current occupation)
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Period Institution Position Duties
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References Please provide two references [one should be from a recent employer,
ther one should be from village leader, county official etc. where project takes place]
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Brief introduction of applicant. Please provide any details you deem necessary.
R aRA R SR aER AR GRS Gy Rg sy
FEE e TEHR AT R WA L E
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C. FORINSTITUTIONAL APPLICANTS ONLY
SR B Ea g Ry R amg aRA g SAR
HBRTHL HiF

Brief introduction of applicant: Please provide the following information when applicable:
g'@ﬂ'ﬂﬁ:‘&mq"fﬁﬂ qm@’qé&&‘i}"&fﬁ'q'm&'@'qq&!émg&&mgmﬁ&}’&1
FiEE . R A REIE TR AL T AR B .

1.  Name of Founder: fﬂN'“'@ﬂ'q§“N'Nﬁi'@§“'1 (L EPN TS

2. Name and position of Representative: g“}“‘""%a'ﬁg"'a'?aﬁ:ﬁ:af%“W
RN B2 44 FH i A7

v Q- S v
3.  Mission: g“]“‘ NRANANNQA| “2 5

4.  Years in service: g“]“’T‘”*%N'3'“"’%’:’“’5“”5“{“{5“&1{ R AR 55 i) [i)

5. Number of staff: ¥N352Aqraradx| N

6.  Sector of Activities: ¥NRIVDIES| 12 47 g

7. Project areas : VIARNYN] Iy [ 4k}

AT

8. Annual operating budget: TRRG AT I 4E {1 TS
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D. FOR ALL APPLICANTS §MAQuamRgas=asaRg) it it BiiE &

1. Please provide information regarding any prior projects in which you were
involved. (a few line description of prior project management / implementation skills
with details of name/type of project, duration and location)
FrarfargEaRanfRugagasp iR asa i [ fergadamgase) gus) avpRia)
ANTFARR] %’:@5mN'qa'qE’q‘g:'ﬁqu'm§x’@’g&N‘@f&'@‘éﬁ'ﬁﬂ&ﬂﬁﬁgﬁ

HRORITS SRR AT BFER . LT AT H & B/ it 12
REGEARG A, BH 28 8, PRI O
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2. How did you hear about Trace Foundation (TF)?
@5@z\y‘E’gx’\rﬁ‘mq‘ﬁm’gfqmu&’ﬁx’a’&@:’:&x1

PRGEFEAFRIR AR 22 1)

Annual Report TF Newsletter ~ TF website  Internet
Aafanragan| Preadapsd  peAsd 55
LR IO BT R ] 444
Friends/colleagues ~ others ( Please specify)
Frnifgraniags)  Tess [ GTEadR| |

A/ R T

3.  Have you applied for other funding for this project besides from Trace

Foundation? If yes, where and specify amount:

g 5 SgemRemedfyg)
B TR 2 R M BT R H L A 7 AR, R LR
#

4.  If organization is based in the United States, please indicate if it is a 501(c)
A3) organization?
@5'ﬁ‘fm}&\m'a%wia‘q:‘mngamé’g&’&’ﬁq1 fq&’u’q?%so1(c)(g,)t?rgqt\m@q‘ixq'nwm'ru‘tg’q’fqz\xy
IRBEHLURAELE, WRIZT501 (¢) (3) 41212

Yes 35] & No 35|75

5. Have you applied for Trace Foundation grants before? If Yes, specify the
year of the application and if the grant was awarded (include reference # and
amount)

@rﬁﬁf:\yv{ﬁ'm@q&'g{mwnx‘gx‘g‘ﬁq%:‘g&f\fﬁ&1 ?g’:'a'@'&q‘%’:‘na’&‘ﬁ:’x’q&'ﬁgm'ﬁq'&l’q'aig'
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PRUAHT 1) A AR <o RS I B B 2 G R, VR4 i B H s B AR IS
H),  IFH2ESRE A QU R SRR LY L&D

NO &R 75 YES 31 45
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E. PROJECT INFORMATION *NT@738aa 1357 5 4= &5

1. Project Title *WT&RA=] 15 F &7k

2. Project costs: [indicate total cost and submit the completed TF External Grant Budget
form]

AN TR AR j’ ARz NG Ba AFEN Y A VR AR ER | ﬁ'ﬁ:‘ﬂqﬂq@xﬁﬁ’fqﬂ'ﬁgﬂ'@'{ﬁ%&'?gﬁnﬁ'

MR

TH A : [FRULE A, IS8 S e N R AR KL 4 o0t A0 08 B PR K ]

Trace Contribution: (Amount and percentage of total costs) %
m’mq’@‘qm'qﬁnm j’ 5504'g]:&'ﬁ:’@q’n@’&mmmmaa’qifi\f:’ﬁ]ngah
FIRFE A oTik:  CEURR AR T 43 D

Local contribution in cash:

NTFN T AN RRRN A FEA IR

Local contribution in kind: Describe type of contribution and quantify (e.g., labor
(type, number and number of days x rate in RMB); land (size and cash value per unit
(square meters) equipment (type, number and cash value)

NTFN PN NG IR GURRRN| GURAIN P RO AR AR AT ER| [’ ﬁﬁx’eﬂ:mn%f/m'ggq (Rm'n%'/m’@'
Raarse| RRAERER| §'%q'gmmnifz\rqmﬁa’ﬁséﬁ'ﬁgmm'qinuD NERT (N'@:’5}'@@%'ﬁ:@'@'iﬁiﬁ'&fi‘
qfﬁ'@qﬁﬂ) Y| (myasa'g]m'q‘n’xﬁ:'iq'qmDxl

A AR TR FIR TR SRS (i, 57 CGRAL, FHRE X AR
MIrE3) ;B CROMIHME (BFKD D 5 et G, HHMAMED

Other contributions:

G RRRNAGE A

HAb ok :

Total project cost: RMB/USD/EURO:
m&’qé&’@q’nﬁ&&’@?\q'mm i'g&:&ﬁql}{’ﬂ WRAIFEE] WX YA
T H B A N T1/2E /0T
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3. Project Location ¥93N| }h 5

Province
GR3)
fé\

Prefecture

NEA

M

County or
City Frux

§TRE
Hoayiii

Township
3

2

Village
HRARAY

il

Road/
Street (if
applicable)
R YR

) [ R
=&

el
HURFETD)

House /
Apartment
No (if
applicable)

AR R EAREE

GEES
Tl

pilEs (F
1RED)

4. Context/ Justification: [please give information about the local situation and

problems to be addressed/ reasons for the project|

SRR GRES| [ Nmsn SRR 3 ds s eR yiR e sran i RR s i

Sl

SRIEZE K /B - [0 41 22 M 0 R R 1 i /I Tt 1 2
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5. Overall objective: [define the broad objective that the project will contribute to. i.e.
mortality rate in target area reduced; quality of primary education improved]
ga'ﬁimwcgm [/ owqa"ﬁ‘m‘g%n3‘@&1&'@&'4}:’3&@:1’3‘351 5&:’@'@&'&1'&?‘@5&3{]:N'q?z’x@:'i‘nﬁa’:m WeE
él/’:‘@“ﬁ'ﬁf"55EN{“W‘@”'ﬁ':"/ﬁ'”'&’/“‘\"ﬁa\/ﬁaf‘"h

SRV B BR: (UG B0 2 A7 STk K2 H AR B R B E AR X (5T 3 N

B R

6. Specific objective: (the specific "positive change" the project intends to achieve -
indicate only one. It should be specific, measurable, and must be reached at the end of
the project] i.e. Improved healthcare in xx township of xx county through an upgrade of
the PHC system, of health education and quality of basic healthcare services by year xxx

Fa iRy [ e Rgred i fas B dysa) s Fiesansie
Aaearg MR R A g A s SR |
s s ag g e gaiRass| Al e S aRas g R Sadnas R ES gy

Ve ol ~oaeN

AR GURGNARR AN A A3 R ER ) AR R gy e R R e grarwm grvaga

35|

EARBAR: (0 H TR LI BARIE - L Fe B — AN H b, EEHAR, o] DU & .
It H AL ZAE T H &5 R IHA 21

B, XXX YIRS DARR, EREEE M BAEIRS 53
TXXEXXZ Ty DA,
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7. Expected outputs: [please indicate the concrete outputs that will be achieved and
correspondent indicators. Qutputs are the tangible products or services that are immediate
results of the activities; e.g., X health clinics are fully operating in the target area. The
output indicators demonstrate that what you have planned has actually taken place]

e.g., - 30 primary level teachers from 3 target schools trained for 2 months in methodology
skills in xxx by December 2007. (If the grant is for training, be sure to include the length
of the training of what qualification, if any, the participants will receive)

e.g., -1 village clinic upgraded- Construction of a 40 square mt Traditional style Tibetan
medicine building completed by 25th October in xxx County.

q%“*%*@&’%q"*ﬂw ff ‘”‘“"ﬂaa'kﬁ“}'@”’ﬂiﬁng@'ﬁ’/’i'“"i’*”%”i’ﬂ'ﬁ'ﬂgiéﬁ"i“}"‘a}/’i'ﬁﬁ"“X

NEATRQNE Ry aEz 35 YrEarFas w:'q'@m'@&'&gﬂ‘qgt\!'gaw'&qu'ﬁrq %’rﬁq%mm‘qaﬁamm'q:\rlm‘;m@
g5 Ragug RN Rg| 5A%E| AR s A R R RN A G R RN adE sraR N RariR s Ay AT g
Xr=yy)| N%“T‘zﬂ‘“mgi@ﬁ'@ﬁ'i%"’ﬂa"ﬂ“’%’\‘*"@“‘mnﬁxéﬁ'éq“ﬁ'&iW RAxAER SRR 2°°”§§"’§
ﬂ%‘\"@g‘wﬂ:“”ﬂﬁ‘ﬁaﬂ""J'ﬁaﬁ”aaﬁ'@“qa?ﬂ’qﬂmﬁ“ﬁ”:ﬁfq@:ﬁ&ﬁi'?m“'eﬁ'q"W%N‘S’&'Ei'él/“ﬁ’ﬂ@’ﬂ'ﬂ“”@

QA ~ -~ -

‘g’i’qﬁxﬂ’ié““@ﬁq%NéﬂqﬂNﬂfﬁé’i@’ﬁ“‘%*’ﬂ (ﬂmﬁfﬁNﬁémﬁaqg’*agﬁia’ﬁl a’qg’\aﬁ‘“%ﬁ“
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8. Describe the project activities: [please describe main and sub-activities for each of
the expected outputs mentioned above. You should re-write here each output and below,
the main and sub-activities] Please specify in what language/medium your project would
be implemented.

Note:

If an activity involves:

a. training, please specify language in which training is conducted;

b. publication please specify language medium;

c. school support please specify what is the medium of instruction (English, Chinese,
Tibetan).

d. hospital/clinic support or training: please specify if it is Tibetan or Western medicine.

Example:

Output 1: 22 middle school teachers trained in methodology using Tibetan medium of
instruction by August 2009

Activityl: Train 22 middle school teachers in teaching methodology by August 2009
Sub-activities:

1.1. Recruit 2 trainers experienced in teaching methodology by March 2009;

1.2. Develop teaching curriculum by April 2009;

1.3. Recruit 22 trainees by April 2009;

1.4. Secure training space at xxx;

1.5. Carry out 3 months training at Yushu County Middle School training (May-August
2009);

1.6. Conduct and complete evaluation by September 2009

amm@&@g’z};”rﬂqm’qﬁmzz\qﬁ'@1 f/ ﬁf:m’n"q’ﬁu&'a\r?fqgx’g’g&’&a&mg&@@a'z}{‘qﬁrnq'ﬁzﬁawmﬁ sy l};’ ESN
n@s afuaqy §) ARR g RgNRReGs AdyuaR | AREar gy Emay TR R R AR WS AR D RS YRR G553

5 3 ’i“'i"ﬁ5""“‘\"“1@“3'ﬁﬁ"”ﬂ"ﬂ"ﬂ'i"ﬁ“'@‘“ﬁ“"“ﬂ“"“ﬁ"W‘*‘X

Bk SaaitA

THISFRT

T\ =) R g g g
R wRgRs] 7= ey 3 S apersy

T\ FRg=essg ) e T R ) /85 gfa) A iy
=\ gRR) gy R RgRa el ) gme g s g A Al i
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9. Beneficiaries: [describe the socio-economic situation and provide detailed
information on direct and indirect beneficiaries for each activity. For each beneficiary
describe number/gender/type/location]

ZanAE (MEHSEF SR —ANES I HEM RS . S E
BOH PER T 1 5T
3 TRAA Y] f m&’q@’in'ngm@ﬁ QB IR SIS m: Ay géﬂ& SRARA qugqq& FRAFRA ﬁnﬁ 5&1&1 §ERES

’T"'\'ﬁR'Eﬁ"qR'&!'&ﬁna'ﬂﬁ'ﬂ'ﬁﬂ"N'ﬂm’@'&'ﬂi&%&&'ﬁﬂﬁ'ﬁﬂl\!1 fdi'ﬂﬁﬂN'ﬂN’R’R&'&'ﬂR&'ﬁ:’fd’N1 RﬂNI ARFHA

wssifig) |
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10. Duration of project/Work plan: [please indicate time required to complete the
project and add activities schedule]

iR aER RS [ an TRy ymeR g B R AR SR AR g B S R
0 R )/ AR (3569 7 22 4 /bl )4 R SR T O LI L3 3l ) )

PROJECT TITLE XNFERAR] 15 H 4 K

Xeail Months % By
afse )

B—F

Activities Implementing
il b

S
S SIHFVEAS]
SE

Activity 1
SRR
3 1

Activity 2
3R R
Y53 2
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Year 2 Implementing

afadara) body
. SEERE
Lt

Activity 1
SRR
B 1

Activity 2
3R R
Y53 2

11. Partner organizations/Local counterparts: [identify local partners and indicate
their roles during the project’s planning and implementation]

e A Ve N A RS e R E S f’ AN TFRABRA|G AT W R AT YR IR AR RN N TFHGES
owgﬁmmq'@fnw':13’?1&'5:%5&%?‘1'04&'@%';&N'ﬁﬁﬁéh

EAEAGY AN CIRW 2 5 4E 2 DF U WIARA T/ v RISt 3 H e ke 1
EH ]

12. Sustainability: [please explain how the activities will continue and outputs will be
maintained after completion of the project]

YRR m&’qa&gqngmﬁuﬁa'gﬁ'g"mnﬁ:'qu'g';&N‘E‘gx’a\\g&gﬁ'qqm'aml}{/xmxm'q\qqgﬁﬁfxh
etk [EUCHIIH S5 )5, W 4EReiE sh AR
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13. Supporting Documentation [please attach any relevant documents related to the
project]
S ARCEES) fm&’q@’g:’qﬁm':1'&1’5'ma'ﬁn"'aq@ﬁg&&rqgm'ﬁif&h

e SO [ P DA L5 200 H A3 99 9 S0 A]
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EXTERNAL GRANT PROPOSAL FORM 3 - LOGICAL FRAMEWORK

SRR agRRGRR Y R TRATRIAERAAR xy4h v h i 3 - WML

Narrative Summa Objectively Verifiable Means of Verification Assumptions
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Note:

Overall Objective: this objective is larger than the project itself; the project contributes to it but does not have to reach it (or at least
not in the timeframe of this project document) e.g. health parameters in the target area are improved .

Specific Objective: describes what your project aims to achieve, e.g. access to health services is increased in the target area.
Outputs: are the tangible products or services that the activities will achieve, e.g. X health clinics are fully operating in the target area.

OVI: indicators specify how the achievements of the outputs will be measured, e.g. percentage of children immunized in the target
area increases.

MoV: are the sources of information to verify the indicators, e.g. administrative reports, statistics, lists of beneficiaries.

Risks & Assumptions: Risks are conditions that could negatively affect the project but which are not under the control of the project;
e.g., you can’t access the area because of unusual weather. Do not include risks that will not seriously or highly impact success of the
project. Assumptions are conditions that need to be met if a project is to be successful, e.g., official authorization is granted, funds are
available to achieve all of the activities.

Activities: list the tasks carried out to implement the project and produce the identified outputs, e.g. training, renovation of premises.
Inputs: summarize the inputs (financial, human and material) required for each component/task listed under activities.

Additional notes/explanations: The assumptions are risks that have been turned into positive statements. Assumptions are supposed to
be created after analyzing the risks. All high-impact risks that could be reduced (by re-designing project by adding/changing

activities/outputs or the specific objective) are the only ones that should be converted to assumptions. Otherwise, the external grants
project should probably be rejected.
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